Co-funded by
the European Union
Blended Intensive Program

Halfway there?
Reaching the goal of 50% mobility

5-9 May 2025, Split, Croatia
Venue:

University Department of Professional Studies, ground floor, amphitheatre
Address: Kopilica 21, 21000, Split

Programme
Virtual part: 29 April, 10.00 - 12.00 (CET)

Link to the meeting: https://teams.microsoft.com/l/meetup-

join/19%3ameeting ZGVMNmMVjZTctMmM3NSO0ODAYLThiYjEtNDYzNzYOZTU1ZWIy%40thread.
v2/0?context=%7b%22Tid%22%3a%22ba2fa2d1-38b6-47ce-806¢c-
0bce7f022431%22%2c%220id%22%3a%2235d18d64-5¢96-4660-81f9-cad39daa0f3a%22%7d

Physical part: 5 -9 May 2025

Monday, 5 May 2025

09:00 Registration of participants

09:30 Welcome address and introduction
Prof. Zoran Pogas, Vice rector for International Relations
Prof. Petar Pepur, Head of University Department of Professional Studies

09:45 Setting up a mobility measurement framework: how to measure all forms of mobilities
(physical and online, with regards to duration, outcome etc. - factors to be taken into
account) - Prof. Zoran Pogas, Vice rector for International Relations

10:15 Joint study programmes workshop/Example of SEA EU joint bachelor study programme
Sustainable Blue Economy — Prof. Goran Corluka, University Department of Professional
Studies

11:00 Coffee break

11:30 Halfway there? Reaching the goal of 50% mobility —state of play in mobility,
presentation and discussion — Moderator: Ana Cosi¢, Head of International Relations
Office

12:30 Croatian language crash course, Zrinka Koludrovié, University of Split
13:30 Lunch at the student restaurant in Kopilica

18:00 City tour — Meeting point: Riva (Waterfront), in front of SPLIT sign
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SeaEU

Tuesday, 6 May 2025

Workshops day - Cooperating in an intercultural and inclusive environment

09:15 Registration of participants

09:30 Resilience at Work (Parallel workshops, limited capacity per workshop, first come-first
served applies)

1. Enhancing strategies for maintaining well-being and adaptability in internationalised and
dynamic work environments - Antonia Peros, Head of Career Management Office

2. Grounding and Connecting: Cultivating Presence for Effective Collaboration, Prof. Darko
Hren, Faculty of Humanities and Social Sciences (room 111)

11:00 Parallel workshops (limited capacity per workshop, first come-first served applies):

1. Intercultural Workshop: Strengthening intercultural competencies and promoting
inclusivity in diverse academic settings — Prof. Silvana Toki¢, University Department of
Professional Studies (room 103)

2. Systems Thinking for Complex Problem-Solving Workshop, Prof. Senka Borovac Zekan,
University Department of Professional Studies (room 101)

3. Generations Y and Z in Focus: Communication Strategies for a New Era, Prof. Mario Dadic,
University Department of Professional Studies (room 102)

4. Fundamentals of Artificial Intelligence with a Focus on ChatGPT, Prof. Arijana Burazin
Misura, University Department of Professional Studies (room 106)

12:00 Coffee break

12:30 Inclusive Communication: Promoting effective and equitable communication strategies
to ensure all voices are heard and valued in diverse international settings —
Prof. Viktorija Car, University study programme Communication and Media;
Marijeta Babik and Rita Anicic, BA program in Communication and Media, UNIST

13:30 Exploring the Social Dimensions of Universities through SEA EU Social Hub, Prof. Ilvana
Jadrié, Faculty of Humanities and Social Sciences

Wednesday, 7 May 2025

Social and cultural activity — St. Domnius Day (Patron Saint of Split)
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SeaEU

Thursday, 8 May 2025

Co-funded by
the European Union

BIP and International Week good practices — presentations by host and participating universities

08:45 University Department of Professional Studies E+ Staff Dissemination Experiences
(participation is optional for International Week participants)

09:15 Registration of participants

09:30 UNIST BIP practices - Ana Cosi¢, International Relations Office

09:45 UNIST BIP best practice 1- Andrea Buzov, School of Medicine: SGroup BIP on Doctoral
Education

10:00 UNIST BIP best practice 2 - Prof. Nediljka Vukojevi¢ Medvidovié, Faculty of Chemistry and
Technology: “Achieving Sustainable Development Goal(s) through Chemistry, Chemical
and Food Technology”

10:15 University of Cadiz, Miriam Iglesias

10:30 University of Gdansk, Prof. Edvardas Juchnevicius, Magdalena Sawicz

10:45 Polytechnic Institute of Viseu, Prof. Anabela Fernandes Guedes

11:00 Coffee break

11:30 Malta College of Arts, Science and Technology, Prof. Roderick Tabone

12:00 Florida Universitaria, E. Gisela Vidal Villasur

12:15 Nord University, @ystein Stremsnes

12:30 Discussion: How much do these events contribute to reaching the mobility goals?

18:45 Sunset cruise, boat Polaris. Meeting point

Friday, 9 May 2025

Venue: The Mediterranean Institute for Life Sciences MedilLS, MesStrovicevo Setaliste 45

10:00 Registration of participants

10:15
Department of Professional Studies

10:35 Wrap-up, conclusions, certificates of attendance award

12:30 Farewell snack
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International Week Evaluation and Further Expectations, Prof. Nada Roguljic, University
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https://maps.app.goo.gl/ckE3cn7zjjPsT7m26

